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Who we are… 

The professional body for Business Agility 



Business Agility 

Insights 
 

Research & intelligence 

Business Agility 

Community 
 

Members & partners 

Business Agility 

Solutions 
 

Products & services 

What that means… 



Some things we do… 

https://emea01.safelinks.protection.outlook.com/?url=https://www.agilebusiness.org/news/celebrating-100000-agilepm-exams&data=02|01||839a1c9e6f5a4ec8136508d660d6e0c2|b87dce38f8ec42e28ca470955f13fac2|0|0|636802873332503198&sdata=MV2MF0QuFocQQ3wDYLJZfuY031emqHxvY1I8YEkpmvk=&reserved=0


How we add value… 



 

 

 

 

 

 

• Why Business Agility…? 



The world we live in… 

http://www.strategicagilityinstitute.com/ 

http://www.strategicagilityinstitute.com/


Volatility 
Let go, or be dragged 



Uncertainty 
The map is not the territory 



Complexity 
When you come to a fork in 

the road – take it 



Ambiguity 
Things are not what they seem 

– nor are they otherwise 



 

 

 

 

 

 

• What IS Business Agility…? 



Not this… 



And not this… 

Graphic by Lynne Cazaly. based on Craig Smith 



Certainly not this… 



The Framework for Business Agility – Agile Business Consortium… 

Delivering Agile at Scale 



 

 

 

 

 

 

• Analogies can be useful… 



• Most important programme on a 

computer 

 

• Runs other programs and applications 

 

• Choice of operating system determines 

the applications you can run 

 

• If you choose a non-agile operating 

system, applications demanding agility 

will not run… 

Business Agility as Operating System… 



Behaviour pattern 

Mindset  

Character trait 

Business Agility as (organisational) Behaviour… 



 

 

 

 

 

 

• Some examples… 



• Existing project 

• Non-agile environment 

• Switch to internal resources 

• Buy-in of disillusioned senior management 

 

• Fully focused on business need 

• Frequent refining and MoSCoW prioritisation 

Curriculum View (C-View) – an existing university project… 



The Combat Identification Server (CIdS) – Agile Project Management… 

"Showing the position of friendly 

forces on the ground to aircraft in 

the air" 

• Governance 

• Communication 

• Risk management 

• Mentoring & coaching 

• Teamwork 



Moonpig – classic online start-up… 

• Starting with 'Why?' 

• Cross-functional teams 

• Learning from the community 

• Communication 

• Collaboration 

 

• 'The other side of the wall' 

• 'Religious methodology' 

 'Agile fails to deliver when people 

understand what they need to do but don’t 
understand why' 

- Amanda Colpoys 



• Research showed 3 gaps:  

Funding, support, understanding 

  

• Change bank to reflect SME customers 

 

• Re-think the People elements: 

 Behaviour – training – recruitment  

 

• Become the infrastructure for Growth 

  

•Create a new business model 

 

This is not banking –  

this is business growth 

Santander Breakthrough – this is not banking… 



 

 

 

 

 

 

• Simplify… 



The Three Laws of Agile – Steve Denning… 

 

1. The Law of the Customer 

 

2. The Law of the Small Team 

 

3. The Law of the Network 

The future of Agile lies ultimately in implementing the third principle:  

the whole organization operating as an interactive network 



Business Agility as Leadership model… 



Waste no more time 

arguing what 

an agile business is. 
 

Be one. 
 

Marcus Aurelius  

121AD - 180AD 

(translation may not be exact…) 

Agile Leadership… 
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