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What that means...
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Business Agility
Insights

Research & intelligence

Business Agility
Solutions

Products & services

Business Agility
Community

Members & partners




Some things we do...
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Why Business Agility...?



The world we live in... — 7
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http://www.strategicagilityinstitute.com/
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Let go, or be dragged
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What /IS Business Agility...?



Not this...
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And not this...
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Certainly not this... 255
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The Framework for Business Agility — Agile Business Consortium...
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Agile
Projects

Agile
Product
Evolution

Agile
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* Analogies can be useful...



Business Agility as Operating System...
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Most important programme on a
computer

OMPUTER
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NEVELOPMENT

THREAD

CESSOR

ULTIWSER

Runs other programs and applications CODE _CALL W

' S APPLIGATION U RESOURCES
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Choice of operating system determines QPEWBATI N G DESIGN
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If you choose a non-agile operating ” g g; z §5
system, applications demanding agility ek Z
will not run... 8



Business Agility as (organisational) Behaviour...
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Character trait

Mindset

Behaviour pattern
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Some examples...



Curriculum View (C-View) — an existing university project... MY Vi
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. Existing. proje(.:t Case Study: University of ~ Agile 2\
* Non-agile environment St Andrews .

* Switch to internal resources Using the DSDM Agite Project Framework inthe Curriculum-View (C-View) Project
* Buy-in of disillusioned senior management Ly ey L

Thewse of the D5OM Agte Praject Framewarh

* Fully focused on business need
* Frequent refining and MoSCoW prioritisation
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The Combat Identification Server (CldS) — Agile Project Management...
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Features - Time ~— Cost
AN rd

Quality

VARIABLE

Traditional approach DSDM approach

DSDM inverts the normal project management paradigm

"Showing the position of friendly  ° Governan.ce .
forces on the ground to aircraftin ~ * Communication
the air" * Risk management

* Mentoring & coaching
GENERAL DYNAMICS -« Teamwork
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DSDM Case Study
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Improving Outcomes through
Agile Project Management

General Dynamics
United Kingdom Limited

DE&S
Defence Equipment & Support
SaM
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Moonpig — classic online start-up...
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e Starting with 'Why?"

* Cross-functional teams

* Learning from the community
* Communication

* Collaboration

* 'The other side of the wall'
« 'Religious methodology'

D -

‘ "There's no
"Bveryjone works i v "We have too many
P commnteation e
silos” o ) objectives”
withum teames
"There's no o
“Lack of trust to Let 2 “we have conflicting
=5 collaboration across S
people do their jobs” : E ob )jectives”
teams!

'Agile fails to deliver when people
understand what they need to do but don’t
understand why'

- Amanda Colpoys




Santander Breakthrough — this is not banking... J—— V)
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* Research showed 3 gaps:
Funding, support, understanding

* Change bank to reflect SME customers

* Re-think the People elements:
Behaviour — training — recruitment

* Become the infrastructure for Growth

*Create a new business model

\; Rocketfuelfor-‘\ 4 al o -
business g B || R URTTIUSY - This is not banking —

Welcome to Breakthrough _ "%

b "' e .
v —

—% wnique suite of support and axpertise for botiness

this is business growth




Simplify...



The Three Laws of Agile — Steve Denning...

1. The Law of the Customer

2. The Law of the Small Team

3. The Law of the Network

The future of Agile lies ultimately in implementing the third principle:
the whole organization operating as an interactive network




Business Agility as Leadership model...

The Nine Principles of Agile Leadership

Communities achieve

@ Principle 8: Collaborative
more than individuals

Principle é: Leadership
m mrywhcn in the

Principle 9: Great ideas
can come from anywhere
in the organisation

k .



Agile Leadership...

Waste no more time
arguing what
an agile business is.

Be one.

Marcus Aurelius
121aD - 180AD

(translation may not be exact...)
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